|l

AY hY

RAILTEL
IS HpIAIReE ITh sfosar foraes
HRT A¥BR (¥ HATAd ) BT SUhH

RailTel Corporation of India Ltd.

A Government of India (Ministry of Railways) Undertaking

\/1G L ANCE:QUR SHARED RESPONSIBILITY

Z—4MrFCE MOZ>F=0=<

Al ap 3l el 2|-5-|~£IJfr_

Poster By: Pooja Verma, W/O of Ravi Kumar, Sr. DGM / Projects / Secunderabad, Southern Region

Adhdl : THNI AT o eNl

Vigilance : Our Shared Responsibility

1691 HIHU] JFCER 2025
Sixteenth Edition October 2025




VIGILANCE

OuRr SHHHED ResponsiBiLiTy
— -

Poster By: Manvi Verma, 11 years, Class-VI, Southern Region



CONTENTS / Taw=r =it

S.No. Title Page No.
1. Message from Hon’ble President I

2. Message from Hon’ble Vice-President Il

3. Message from Hon’ble Prime Minister 1l

4. Message from Central Vigilance Commission \

5. Message from Chairman & Managing Director, RailTel V

6. Message from Chief Vigilance Officer, RailTel VI

7. Integrity Pledge for Citizens VI

8. Integrity Pledge for Organisations VIiI

7. Chapter - 1

Important Systemic Improvements 3-5

8. Chapter - 2

Vigilance Department Inspections 7-15

9. Chapter - 3
Articles and Poems 17-32

10. Appendix 34-40

&5



PRESIDENT
REPUBLIC OF INDIA

/4

MESSAGE

| am pleased to know that the Central Vigilance Commissicn is
obsarving Vigilance Awareness Week on the theme “Vigilance: Our
Shared Responsibility" from 27" Qctober to 2™ November, 2025.

This year's theme serves as a timely and powerful reminder that the
fight against corruption is not the responsibility of institutions alone. Itis a
collective duty that calls upcn every citizen to uphald the values of ethics,
honesty and accountability in all spheres of life. | am conficent that the
CVC's proposed public awareness campaign during Vigilance Awareness
Week will go a long way in sensitising all stakeholders and the people

Let us use this occasion to reaffirm our commitment to integrity and
take a collective pledge to uphold the highest standards of ethics in public
life.

| extend my greetings to all those associated with the organization
of Vigilance Week at the Central Vigilance Commission. | wish the

campaign every sUCCess

{Droupadi Murmu)

New Delhi
October 23, 2025
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MESSAGE

1 any plezsad o know that the Centrml Migilanee Commission is ahserving ance
Aweareness Wees every vear ps oo fnbute 1o Bharmi oo Sazdar Vallabhbbai Patel This veuar the

event (s aeing commemorated Trem 27 Ocober 2025 10 29 Movember 2023 an the theme
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he “Wigilanee Awareness Week” has the objective of prometmg mlegnly, transpanencs dnd
acconnahility in public life threegh compuigns. 1o pleesad o know that aemerous activites and

programimes hive Been plinned during the week sy the Cimenisaien o snlicic participation of all e

pnad For schools and celleges will

stakenolders in the process ol govermenes. The programmes do
cortaimly goon long wiy inomstliing an ethos ol gtbies and imegrity amongst those who ace gomne e
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hiz e uture ul this Setion

On this mote, Toam oremimded of @ Kueal byothe Grem Tamil Poet Thinevallover -
EEQBFOL QTS BIERaEs gostod Hepdsrd @ onlng sef
which emphusizes that gond wanncis, truthfuliess and modesty are essentinl values of a nohlbe
persets, Lt us all arive oadopt 2 value syseem in our day-to-day lile wnd mike this Nation prosper?

[urge dl the cirizens o avidly parake i the cvents orgenazed during the vigilanee awanemess wiek

I am confident that this awarencss wesk will motivate the citizens tooimbsibe the prin
cthies avd iteseity in their daily lves.
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Prime Minister

[t is a pleasurc to learn about the Vigilance Awareness Week being organised
by Central Vigilance Commission from Oetober 27-November 2, 1025,
The theme of the Week - “Vigilance: Our shared respensibility” is timely
and relevant

Transparency and accountability are central to a nation’s growth and
development. When imstitutions act with openness and responsibility, trust
strengthens, povernance improves and development becomes sustamable,
Transparent systems ensure laimess, curb corruption and build a strong
foundation for inclusive progress.

It is the collective duty of every citizen to fight for and uphold the ideals of

cthics and integrity. Ethical comduct is a national imperative that
strempthens democracy.

Powered by reforms, innovation and technology-driven governance, [ndia is fast
emerging as a leading global economy. Every citizen’s aclive participation is the
key to building a future of trust, integrity und collective progress.

May such efforts go a long way m spreading awareness and nurturing the ideals
of ethics in public life.

Greetings and best wishes for the success of Vigilance Awareness Week.

a.:?w‘“/\

{Narendrar Modi)
Mew Delhi
AT 26, 97 7T 1947
18 October, 2023

III



ENTRAL VIGILANCE COMMISSION 771 %7, sidiad, wiusdes
€ BRI wile—0, W rAn, A Feel—1wos
Satarkta Bhawan. G.PO. Complex.
Mock A, TRA, Mew Delhi- 123

H./ No.
fagim ¢ Dated.. 25025 ...
MESSAGE

Vigilance Awareness Yeck (27" October te 2™ Suvember, 2025)

Every vear. the Ceatral Yigilinee Commisaon ohserves Vigilanes Aveareness Wesk VA
reafTirming Lommniasion's conimitingnt o promoce insegrity o probicy inpakrdie life Toe deme for this
vear is;

“rreRAT: TR v Gt

“Vigilapee: Uur Shared Responsibility™

The theme for this venr evikes sense ol colloctivism in sharing e resporsihiliy for irnspaniy.,
cifvies and imteprivy m pevernemce. s believed that this paricipative approich w W Pt thiese valves ood
enconrage all stukehildars b be setive paiticipants it cthical govermince,

VAW s boing ebserved from 3T Octcher o 20 Mivemaer of 2025 The Cormmission soficils
participation of 2l Minsrics Departmerds: Crganeations o the Central Covemment S nganies acls lics
including cutreach progrms los swiblic! citizens rerevant o the taeme ko brng aboul masiman pell
participuizon

Since hisl Tew years, the Conutiizsion has been runming a thregomench campaign Seading upte the

Wigilance Awareness Week. This yean the campaign issociatel with Vigilnee Awareness Week 15
iinderaken from (8082025 10 1711 2023 with fogus o lve srens wamely Dispesal of complaints rece vesd
bofore 3062023, Disposnl of pending coses, Copacity Balding Mrogiams, Asset Managemert, and
Technological initigtives, 1 s bebeved thal focus on these seas will hove meaningtul mmpact in
igilance Administration

The Commussion is also relesang bookler on Proventoee Yigilance Inibinrves dummg VAW 02

1o dissermimae informacion regarding best practices adegted by select argamentions,

The Commisson appeals woall sitizens and stakeholdess oo come et aod work wewarnds
prommaticon of miegeity and enhancing prebity and irmnspareses in allaspects of Lk,
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Sanjai Kumar T

Chairman & Managing Director
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RAILTEL

Rati Tl Cezepezratiares ol dredia LU iy obsorying Wigilance Swarenecs Weex 2025 from 27th Octoher, 2025
tn 2™ pevember, 2024, gader the guidanee of the Contral Yigilinee Comrsdision.

The theme For this year's absereanee i 0T « BT I3 FrmtEmd; “vigilance: Our Shared
Responsibility”, This werk lang cuent isa pivetal inftiatiee ta intersify oublic consc cusness regansing
the threat of corruption and 10 crampion the vaives of 1onesty and intear ty in public e,

| ar wery plopsed o note tnat oer Yigilinee Boparteent bas planned @ robust ser jes ol events Tor 1ha
waak, which will wlude ESSAY Whlng, poem, 402, ard Faster cormaetitions, amon; erantivit e
A e precarsar Lo e maie svenl, g congeshensiee Siree-month cam paign or Fravantve wigllanca =
brirg undertaken frorm 184 Sugust, 2025 to 17th Movermber, 2025, This camaaign ol cancerliata
on key focus argzs, wiz, Dissosal of paading complainzs, sposzl of aendirg reses, Caparity Building
prograns, Assat Managamant and Dig 1al intiativas. AailTe ook sevaral ntiatves inc ud iR training
an ragacity building tzpecs whick, | am sure have berefites the Doecutees

RailTel, & erastipous Maveatng Central Public Sector Enterprise, ontinues H5 remarkabis growsh
rajertnrg. With a wast 63000+ REA Optical Fibre Cable [OFD) netvwark along the railway track,
coupled with two UPT-RE Usa cersfed TIER 11 Data Centres, Mty enpanclle: sl a
Sacurity Ogeration Centre, RailTe offers an extensiée portfolio of services, Thls incledes W05 WA,
Teparasence, leased line, Tawsr Co location, ard aur zopuber Betail mreadband secvice —Ra Wira.

AallTal nas alst bzer instrumertal A mplemerting criseal proerts armss thae cnunteyg, siedas KIG e-
alfice, IP bases wiceo surveillance system, Hozaltal Managemert infzrmation System (B RIS), Failway
Signatiirg, Tunnel Radin Comrrenization, and varinus S-ased solutione. Furtharmane, RaiTal's Wi-rl
aetwsrk #toower B11Z rzilway statiens s recoanized 2= o0 nf the wnrdd’s argest intogratens Wi-Fi
aelworks, | am canfidert hat thase vantures will progel AailTe toweres a nevw, naher arawss path

The wigilance dul atim heing lzuaches thiz yagr woll ho o oealaabie resooree, Faturing importa e
ayalemic improvements care2d out since Movember 2024, details of Vigilarcz nspections candurted
daring the same perioe, and insigntiul atidesfpoems contibuotad gy oo officials and their farily
memhers. This hulletin il uneoebmadly saree to furser ceeake awareness mong oo Creculive
—adie.
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RailTel Corporation of India Ltd. (A Government of India Undertaking)
CIN : L64202DL2000GOI107905

Registered & Corporate Office : Plate-A, 6th Floor, Office Block, Tower-2, East Kidwai Nagar, New Delhi-110023
T:+91 11 22900601, F +91 124 2714096
Website : www.railtelindia.com
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Yigllance Awareness Week is coserved every vear 1o ansurs the collective sarlicipation of all stakehokiers
in eradizating canupbon and losbemyg inlegrly in peblc Ve Thes year e Viglance Swareness Week
(VAN s being ohserved from 27 Oclaber, 2025 1o 2 Noverber 2025 on the theme of “Ha4T; FAM
e FEEE “Vighance: Our Shared Responsibility”, a8 per the guidelines of the Central Vigiance
Cammission [CW3)

The cedicated weex = chosen to boost public awarensss and mitinate the dargers of corruption within
the organizations by establishing an enwironmen: of ransparency. accountabildy, honesty. and integaity.
As a preliminary measurs to Vigilance Awareness Week 2025, 2 comprehensive thres-month campaign
an preventive vigilanos measures is being conducied from 1ET Augusi 2025 {0 177 Movember 2026,
facusing on ey areas Prevenfive Vigilance measures in areas such as Disposal of pending camplainds,
Dizposal of pending cases, Capacity Buiding programs, Asset management, and Digdal intiatives

FailTel has taken saveral indliatives under this campaign lo ensure prosclive viglance. 11 s a malter of
immensa pride that RailTel has racantly been granted the presligious Naviatna stalus by the Governmanl
of india. The Vigilance Department, as an infegral and enakling component of RadTe!, has contnuausly
drwen growlh by speasheading vanous syslemic improvements. 1 is commendable that RailTel Yigilance
has been mslrumental in beoging significant syslemic changes, which empowsr our executives and
slakenolders o propel the corparation towands a higher growth trajectory. These systemic improvements
are being highlighted in thiz vigilance bulletin, which = released this week to mark the observance of
W gilance Awareness Week 2023

The wigfance Bufztn being launchsd this year shall comprise imporant systemic improvements
implemanted sinez MNovernber 2024, findings from segilance inspections since Movembers 2024 ana
aticlesipoems cantributed by our officials and their family members, which will further amplify awsreness
amangst the employees. | sincersly hope that this Bulletin will be an invaluable foal, assisting tha
Executives in RailTel to uphokd probity, honesty, and irtegrity in their public life

“Vigilance starfs from every execetive and he is first Vigilance official in the feld".

it

T 4
24" Qct 2025 {Trate T i)
=& el HET Al ATUHHT

YoTedl BIANTH AP $f$aT ferfies gura wor o1 swwrx
RailTel Corporation of India Ltd. (A Government of India Undertaking)
CIN : L64202DL2000GOI107905

Registered & Corporate Office : Plate-A, 6th Floor, Office Block-2, East Kidwai Nagar, New Delhi-110023
T:+91 1122900615, F : +91 11 22900699, E : cvo@srailtelindia.com
Website : www.railtelindia.com
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Integrity Pledge for Citizens

| believe that corruption has been one of the major obstacles to
economic, political and social progress of our country. | believe that
all stakeholders such as Government, citizens and private sector
need to work together to eradicate corruption.

| realise that every citizen should be vigilant and commit to highest
standards of honesty and integrity at all times and support the fight
against corruption.

I, therefore, pledge:

» Tofollow probity and rule of law in all walks of life;

» Toneithertake nor offer bribe;

» Toperformalltasksin an honest and transparent manner;
* Toactinpublicinterest;

+ To lead by example exhibiting integrity in personal
behaviour;

« To report any incident of corruption to the appropriate
agency.

VII
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Integrity Pledge for Organisations

We believe that corruption has been one of the major obstacles to economic,
political and social progress of our country. We believe that all stakeholders such
as Government, citizens and private sector need to work together to eradicate
corruption.

We acknowledge our responsibility to lead by example and the need to put in
place safeguards, integrity frameworks and code of ethics to ensure that we are
not part of any corrupt practice and we tackle instances of corruption with utmost
strictness.

We realize that as an Organisation, we need to lead from the front in eradicating
corruption and in maintaining highest standards of integrity, transparency and
good governance in all aspects of our operations.

We, therefore, pledge that:

*  We shall promote ethical business practices and foster a culture of
honesty and integrity;

*  We shall not offer or accept bribes;

«  We commit to good corporate governance based on transparency,
accountability and fairness;

*  We shall adhere to relevant laws, rules and compliance mechanisms in
the conduct of business;

*  Wesshall adopt a code of ethics for all our employees;

*  We shall sensitise our employees of laws, regulations, etc. relevant to
their work for honest discharge of their duties;

*  We shall provide grievance redressal and Whistle Blower mechanism
forreporting grievances and fraudulent activities;

*  We shall protect the rights and interests of stakeholders and the society
atlarge.

* % %

VIII
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Chapter-1
Important Systemic Improvements

This part analyses the important systemic improvement the Vigilance
Department has brought out since November 2024, especially after VAW 2024.
So far there are 5 Notes with 17 important systemic improvements have been
brought out in different subjects/ areas needing improvement. This booklet
intends to bring all such Notes.

1.

(i)

(ii)

(i)

(ii)

Systemic improvements related to Eastern region (Letter dt
09.05.2025)

During Vigilance Inspection of Kolkata Territory and Regional office, Eastern
Region, Bally PoP, VSS at Bally station, New Koyla Ghat PoP and NOC were
inspected by Vigilance Dept. and certain systemic shortcomings were
observed. Considering the observations, the following two systemic
improvements (Appendix-1) were recommended: -

Due to the presence of excess battery banks (7 sets of 1000Ah, 1 set of
600Ah battery bank, and 2 sets of 60 KVA UPS along with 120 batteries of
150 Ah each) at NKG PoP, it is recommended to conduct a
Structural/Building Strengthening Audit to ensure safety measures are
adequately addressed or Battery banks may be shifted at Ground Floor.

Periodical checks/inspections and O&M records/registers as mentioned in
O&M Manual (as per para 6 & 8 and Annexures 11) are not being maintained
at Bally PoP & New Koyla Ghat PoP by Tier-I, Tier-1l and Territory Manager
(Kolkata Territory). The prescribed O&M records may be maintained.

Systemic improvements related to manpower tender of Eastern Region
(Letter dt22.05.2025)

As per CVC Mandate, RailTel had conducted CTE type inspection of
manpower tender of Eastern Region. During the intensive examination of
manpower tender of Eastern Region by Vigilance Department, certain
systemic shortcomings were noted pertaining to the tender document.
Considering the shortcomings, the following two systemic improvements
(Appendix-2) were recommended: -

Failure to submit the Performance Bank Guarantee (PBG) within the
stipulated time results in the imposition of penal interest as per the tender
document. It is recommended that tender condition provisions may be
implemented in letter and spirit.

The duration of the tender, including any extensions, must have a defined
end date and should not be left open-ended.



(ii)

(iif)

(i)
(ii)

(iii)

(iv)

(v)

Systemic improvements related to IRCON tunnel communication
Project (Letter dt 13.06.2025)

During the investigation related to the supply of CCTV cameras for the
IRCON tunnel communication Project, certain systemic shortcomings were
observed. Considering the observations, the following three systemic
improvements (Appendix-3) were recommended: -

Itis expected that all the Executives should follow the policy including the BA
policy in letter and spirit. The Exception Clause available in the policy may be
used based on situation/requirements.

The Exception Clause may be invoked only in cases of any specific
situations/incidences where no alternative course of action is available.
Such instances must be duly documented, along with supporting facts and
justifications, and approved by Competent Authority.

To promote transparency and accountability, it is suggested that the
nomination of the Accepting Authority and the constitution of Tender
Committee be carried out with the approval of an authority one level higher
than the Competent Authority.

Systemic improvements related to manpower tender of HR Dept of
Corporate Office (Letter dt 18.06.2025)

As per CVC Mandate, RailTel had conducted CTE type inspection of
manpower tender pertaining to HR Dept of Corporate Region, certain
systemic shortcomings were observed. Considering the observations, the
following five systemic improvements (Appendix-4) were recommended: -

Procurement of outsource manpower needs to be done through GeM Portal.

Manpower agency needs to comply police verification of employees joined.
This needs to be done within a reasonable time after the enrolment of the
employee by the agency and it must be ensured by the executives
concerned.

Manpower agency should regularly update Shramik Kalyan Portal on
monthly basis. It must be ensured by the Executives concerned.

Certificate submitted by bidders along with the bid must be as per tender
format. If the bidders submitted the certificate in their own format, then the
bidder certificate must contain the requisite information as stated in the
tender document by RailTel. This must be ensured by the executives
concerned.

The reason for taking any clarification/supporting documents from the
bidders after the bid submission must be recorded in TC minutes. This must

4



(i)

(ii)

(iif)

(iv)

(v)

be ensured by the executives concerned.

Systemic improvements related to inspection of RailTel Gurgaon
Office (Letter dt 08.09.2025)

During surprise Vigilance Inspection of RailTel Gurgaon Office, certain
systemic shortcomings were observed. Considering the observations
noticed, the following five systemic improvements (Appendix-5) were
recommended: -

As Data Centre and Security Operations Centre (SOC)'s work is very
important and sensitive in nature & also to mitigate potential risk and ensure
operational integrity, it is advised that only desktop systems should be used
for all DC-SOC activities. The use of laptops for these operations should be
strictly prohibited. In cases where the use of a laptop is necessary, a
separate designated area outside the SOC should be allocated for this
purpose. Access to laptops in this area must be restricted to guest user login
only, ensuring compliance with security protocols and minimizing
operational risks.

It is recommended that each employee's attendance should be registered
through the Facial Recognition System (FRS), with both in-time and out-time
duly recorded. The entry door should be operated using the FRS, similar to
the system currently in use at EKN/Corporate Office. All executives deployed
in the Data Centre must wear their official RailTel ID cards at all times during
working hours.

To prevent delays in maintenance activities, it is recommended that all patch
cords should be organized in a segregated and clearly identifiable manner.
Furthermore, regular and period maintenance of telecom equipments,
including high-end switches and routers must be ensured to maintain optimal
performance and reliability.

Itis recommended that a single designated individual should be assigned for
Gurugram office responsibility for all administrative and HR matters to
ensure timely retrieval of records and minimize delays.

Since RailTel's Tier-1ll Data Centre is maintaining highest security services of
Private and Government departments, Manpower engaged in Data Centre
through direct recruitment and third party (outsourced) agencies, should be
from technical domains which will be helpful for their personal carrier growth
in RailTel and retention of high-performing individuals for company.

*kkkkk
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Chapter-2
Vigilance Department Inspections

Inspection of Bhubaneshwar Territory, Eastern Region during 26"-29"
December, 2024

CVO/RailTel had inspected the Bhubaneshwar (BBS) Territory from 26"
December to 29" December 2024. CVO inspected Bhubaneshwar PoP and
Station Wi-Fi at Bhubaneshwar Railway station. He was accompanied with
Shri Bandaru Manohar, Sr. Manager/Marketing, BBS Territory office and Shri
Satya Biswal, Deputy Manager/Technical, BBS territory office. CVO found
the PoP in much better condition since his last inspection in Dec 2022.1t was
observed that required registers were maintained properly at the PoP. A
Variable Message Display (VMD) installed by RailTel for the Odisha Govt. at
Bhubaneshwar- Puri stretch of National Highway was inspected. VMDs are
highly versatile and dynamic digital sign that can display wide range of
messages, including text, images, animations and videos. Along with VMDs,
a full gantry structure for highways in Intelligent Enforcement Management
System (IEMS) project was also inspected. Itis a critical component of IEMS,
designed to support devices such as VMDs, cameras, sensors and antennas
and also facilitates real time traffic monitoring, automated toll collection and
data communication. The contents of display were provided by Transport
Department of Odisha Govt. and displayed accordingly. CVO inspected the
Puri PoP at the Puri railway station, he was accompanied with Shri Bandaru
Manohar, Sr. Manager/Marketing, BBS Territory office and Shri Satya
Biswal, Deputy Manager/Technical, BBS territory office. Required registers
were maintained properly at the PoP. It was observed that some platform
renovation work was going on at the station, Wi-Fi of the station was checked
and found working.

Inspection of Patna Territory, Eastern Region on 2" March, 2025

CVO inspected the Patna Territory on 2™ March 2025. He inspected Patna
PoP, accompanied with Shri Arvind Kumar, TM/Patna and his team. It was
observed that all the patch cords were laid properly, ACs were working and
adequate cooling was there in the equipment room. Last Mile Connectivity
and backbone connectivity diagrams were present in the PoP. Sufficient
number of Fire Extinguishers were present with Fire alarm system properly
installed. DG was not present for the PoP, as it was already under
procurement process. Shri Arvind Kumar, TM/Patna through presentation
provide details of the Patna Territory. There was some decline in the growth
of RailWire customers, CVO suggested some proactive actions to restrain
the decline in RailWire customers. Some increase in fibre cuts was found
which was mainly due to Kavach and other works by Railways. CVO
suggested that efforts must be given in order to minimize the cuts. The
records at the Patna territory office were properly maintained.
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Pic: Inspection at Patna Territory

r

2.3 Inspection of Vishakhapatnam Territory, Southern Region from 23" -
27" April, 2025
CVO visited the Vishakhapatnam territory and inspected the DRDO-INS
Kalinga work and Vishakhapatnam PoP. He also visited the IT Special
Economic Zone (SEZ). The inspection was accompanied with Shri Anoop
Jose A, General Manager/Secunderabad. At DRDO-INS Kalinga, cable
laying work was in progress. The HDD methodology was adopted for
execution. It was suggested to take more safety precautions like installing
"men at work boards", caution tape etc., for ensuring safety of public. There
was difficulty in executing works in the area around Kailashgiri due to difficult
terrain. Permission from Road and Building (R&B) Dept was kept on hold by
the authorities. Also, due to frequent VIP movements, a different mode of
execution was suggested in this area which was executing through the forest
land. It was suggested that RailTel may approach Forest Department to seek
permission. In Rushikonda area, where cable blowing was in progress, Joint
chambers and loop chambers were inspected to check the depth enroute to
INS Kalinga. The following points were suggested for Vishakhapatnam PoP:

»  Proper Patch cord routing in some racks.

+  PoP modifications needed for efficient cooling of equipments.

+  Stores were needed to be organized properly

«  Staffsitting area and furniture needs to be improved.

During the visit to IT SEZ, it was observed that there was huge potential for
bandwidth and other business in the IT SEZ. The proposed cable laying from
Vishakhapatnam city network to the IT SEZ will help RailTel to capture more
business avenues in future.
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Pic: Inspection at Vishakhapatnam PoP Pic: Inspection of INS kalinga work at
Rushikonda area

Inspection of Regional Office and Kolkata Territory, Eastern Region

from 23" - 26" April, 2025

A preventive Vigilance inspection was done at the Regional Office, Kolkata

by Shri Ravi Shankar Goriyan, JGM/Vigilance and Shri Karandeep Sood,

Senior Manager/Vigilance. The following activities were done as part of

vigilance inspection: -

»  Scrutiny of biometric attendance system records of last two months of all
staff members of the Regional Office, Kolkata.

«  Total 47 SOR-A OFC AMC bills of KOL, BBS, PNBE & RNC Territories
were collected from ER O&M Department and payments details
checked with ER Finance Department.

» List of PO/Works of less than 1 Crore was collected from Marketing
Department for reviewing.

*  Ongoing outsourcing of manpower, CTE, USOF complaints, and Dark
Fiber tender files were reviewed for examination and investigation
reports. Clarifications taken from concerned individual.

Pic: Vigilance Dept. inspection at Regional Office Kolkata

Inspection of Bally PoP and VSS at Bally station.

Inspection of Bally PoP and VSS at Bally station was done on 25.04.2025

done by Shri Ravi Shankar Goriyan, JGM/Vigilance and Shri Karandeep

Sood, Senior Manager/Vigilance accompanied with Smt Sushmita Sarkar

(Sr. DGM/Project), Shri Sandip Roy (DGM/Project) and Shri Rupkumar Bera
9



(Chief Manager/Tech/HWH). Bally PoP is managed by railway staff. Various
equipments such as STM-64 (TJ-1600), STM-1 (TJ-1100), D-Link (10G)
Switch, and Juniper Router ACX-2200 were installed. Only one split AC unit
had installed to maintain the temperature at Bally PoP, which is insufficient.
The room was neat and clean, with all patch cords and electrical wiring
dressed up to the mark. Non-standard strips were used for the distribution of
-48 Volt DC supply. There was a 35m (approx) tower at Bally PoP with
multiple old wirings that need to be rerouted properly. The tower
maintenance contractor was not maintaining the tower as per schedule. A
single battery bank of NED Make of capacity 300 Ah along with an Eltek 75A
(2+1) charger was available. The total load of Bally PoP was approximately
10-15 amps, and AC supply availability was approx. 95%. No DG Set was
available at the Bally PoP. The Video Surveillance System (VSS) at Bally
Station has a total of 27 cameras, of which 2-3 cameras were removed due to
station renovation work. Cameras installed at Bally PoP with Gl strips, which
shows non-standard work. The VSS server room was also visited and found
to be well-maintained. Two RPF personnel were found monitoring the
cameras installed at the station.

Pic: Inspection of VSS at Bally station

Inspection of New Koyla Ghat (NKG) PoP and NOC.

Inspection of New Koyla Ghat (NKG) PoP and NOC was done on 26.04.2025
by Shri Ravi Shankar Goriyan, JGM/Vigilance and Shri Karandeep Sood,
Senior Manager/Vigilance, accompanied by Shri Sandip Roy
(DGM/Project), Shri Sanjay Kumar (DGM/NOC), Shri Piklu Biswas
(AGM/NOC), ShriAshish Bhattacharya (CM/KOL) and Shri Priyam Bhowmik
(AM/NKG). The seating area for the NOC personnel on the first floor was
highly congested. Additionally, new space was allocated by Rly on the eighth
floor, which was is currently undergoing renovation. Multiple SDH, DWDM,
routers, servers, switches, NGN devices, Sophos firewall, wireless controller
and other equipments were present along with customers' co-location
equipment. Patch cords need to be organized within PoP. DC supply earth
needs to be checked regularly due to installation of multiple types of
equipments. Seven nos. of power plants along with battery banks and two
nos. of UPS along with battery banks were installed at the NKG PoP.

10



Pic: Inspection of New Koyla Ghat PoP

The following shortcomings were observed by vigilance Dept during
inspection of Bally PoP, Bally station VSS, New Koyla Ghat (NKG) PoP and
NKGNOC: -

The equipment room along with charger/UPS room present on the 2nd floor
was congested. As the building was 40-50 years old and due to the presence
of heavy load on the building, as a safety measure, it is recommended that a
building structural strength audit needs to be conducted.

It is recommended that a DCDB must be installed due to high risk of fire
incident at the Bally PoP. Periodical checks records, inspections records and
O&M registers/records were not maintained by Tier-I, Tier-1l and concerned
TMs for both Bally PoP and NKG PoP.

The systemic improvements were proposed by Vigilance Dept for the above
shortcomings.

2.5 Surprise inspection of RCIL Gurgaon Office on 18" July 2025

Vigilance team which includes Shri Ravi Shankar Goriyan (JGM/Vigilance),
Shri Arvind Kumar (AGM/ Vigilance), Shri Deepti Garg (Chief Manager/
Vigilance) and Shri Prateek Harit (Sr. Manager/ Vigilance) conducted
surprise inspection of RCIL Gurgaon Office on 18" july 2025.Data Centre and
SOC were present inside the RCIL Gurgaon Office. ERP, project and
marketing teams were also present. Gurgaon Office had five floors; each
floor was inspected with summarized details are as follows:

Inspection at Ground Floor

Vigilance team, accompanied with Shri Aftab Ahmed, JGM/Electrical had
visited Edge Data Centre which was under development by M/s Techno
having 19 racks with each having 10KW capacity. Three nos. of DGs along
with its tanks were inspected and found in working condition. Diesel records
were maintained in soft copy and found updated. There were 4 nos. of UPS
of capacity 400KVA each with 432 nos. of batteries of 200AH capacity each.
UPS systems were maintained properly with records updated. Fire
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Protection systems were installed in the building. A mock drill was
successfully conducted by staff to check the proper working of fire alarms.
These mock drills were a regular practice there. 02 earth pits out of 14 were
checked. Measurement records were not available and resistance value not
presenton the pit along with date of testing.

Pic: Inspection of DG sets and UPS at RCIL Gurgaon Office

Inspection at First floor

Vigilance team inspected the Data Centre on the first floor. Data Centre
consists of staging room, Telecom and server room and DC NOC. Staging
room was used as combined store and staging area. Segregation of these
two functions were suggested. Regular maintenance of telecom room along
with installed equipment was suggested. Suggestions were made for
periodic assessment and retention of high-performing individuals to maintain
service quality. Attendance records were scrutinised for in-time and out-time
for last three months for all staff. During scrutiny of the biometric records, the
working duration of some employees for some days was found very less.
Some system error was also noticed that in some cases, gross time was
show as zero. Precision Air Conditioning units, comprising 4 units of 28 tons
capacity each and 4 units of 26 tons capacity each, were installed in the Data
Centre to ensure round the clock maintenance of temperature. Maintenance
records of ACs including scheduled servicing and breakdown were found
proper and updated.

Pic: Inspection of Data Centre and Telecom room at RCIL Gurgaon Office
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Inspection at Second floor

Inspection of records pertaining to Firefighting infrastructure, AC
maintenance, UPS maintenance and DG sets were done, facilitated by
JGM/Electrical. All records were checked and verified with the field
observations and found updated and properly maintained in both soft copy
and hard files/registers.

Inspection at Third floor

Vigilance team had a discussion with ED/ITP and GM/DC on requirements
pertaining to Vigilance Complaint Portal and latest PO/LOA processed
pertaining to the Data centre. Latest tender pertaining to procurement of
infrastructure for DC/DR dated 22.07.2024 was taken for the Chief Intensive
examination and relevant documents/files collected from the concerned
executives for examination purpose.

Inspection at Fourth and Fifth floor

Vigilance team inspected the Security Operations Centre (SOC) on the
fourth floor, facilitated by Shri Jatin Nagpal, Senior Manager/SOC working as
SOC in charge. Discussions were held on the prevailing security protocols
implemented for the RailTel network. Emphasis was laid on the critical
requirements for continuous enhancement of cyber threat mitigation
measures to ensure robust network security. It was further highlighted that
the engagement of outsourced manpower, particularly individuals with
technical qualifications and relevant experience is essential for specialized
work. For capacity building, training/courses pertaining to the realm of
network security or any other latest technologies developing in the cyber
security domain for employees working in SOC were also suggested. Only
Data Centre employees sitting at fifth floor.

Pic: Inspection of SOC at RCIL Gurgaon Office
2.6 Inspection of Delhi territory, 27" - 28" July 2025

Inspection of Talbehat PoP
Vigilance inspection carried out at Talbehat PoP by Shri Ravi Shankar
13



Goriyan, JGM/Vigilance, accompanied by Shri Niranjan Rai, AGM/Jhansi
and Shri Vivek Sharma, CE/LAR. RailTel equipments were installed in a
prefabricated structure, Porta Cabin. Tejas DWDM, Adva DWDM, Fibcom
STM-64, MPLS 10G switch, Tejas OLTE, two 75A Battery Chargers, Amaraja
& HBL batteries (each 300Ah) were installed in the PoP. Patch cords were
dressed properly. One industrial AC of make Sidwal was installed for
maintaining Temperature. Overall PoP ambience was satisfactory. Batteries
were regularly tested and battery register was properly maintained. Current
load at the PoP was approx. 20A, with sufficient battery Backup. 15KVA
Eicher Diesel Generator set was working properly.

I —r T ——

Pic: Inspection of Talbehat PoP

Inspection of Jhansi PoP and microwave Tower

Vigilance inspection carried out at Jhansi PoP and microwave tower by Shri
Ravi Shankar Goriyan, JGM/Vigilance, accompanied by Shri Niranjan Rai,
AGM/Jhansi and Abhishek Gupta, FE/RCIL. Tejas STM-16, Fibcom STM-
64, Adva DWDM, Tejas MADM, Juniper Router, D-Link Switch, Juniper 7100
router, CISCO Router and two 150A battery chargers along with two battery
banks of capacity 600AH each of make HBL were installed. Two Split ACs of
capacity 2 Ton each of make Oneiric were installed for maintaining
temperature. Overall ambience of the PoP was satisfactory.

— - T T = —
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Pic: Inspection of Jhansi PoP
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One 100m Tower was located in the Jhansi microwave complex. Airtel and

Jio BTS were collocated in the complex. Five nos. of ANPs were providing

RailWire services. Based on the observations made during the inspection,

the following were recommended by Vigilance Dept. : -

*  Some unused old batteries, chargers and AC units etc were found in
microwave. It was recommended that the scrapping of unrepairable /
condemned material should be processed in a timely and periodic
manner to avoid unnecessary stocking.

e Coriant and Infinera DWDM Mux were available as spare. It was
recommended that the concerned person should coordinate with the
NOC in-charge and use them where ever there was requirement for
better utilization of assets.

*kkkkk
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Chapter-3
Article and Poem

Disclaimer
The views and opinions expressed in this content are solely those of the
authors and do not necessarily reflect the official policy or position of
Government and RailTel Corporation of India Limited. The publication is

intended for awareness purpose only and should not be quoted as
authority in any official reference or produced in any court of law.
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ANTI-CORRUPTION

When no one sees, and no one knows,
That's where the seed of corruption grows.
A shortcut taken, a lie that's sold,

For power, for luxury, for pieces of gold.

But someone suffers, always does,
A silent loss, without a trace.
A widow's file, a farmer's loan,
Ignored unless some coin is thrown.

We say its small, we say it's smart,
But slowly, it breaks the nation's heart.
It robs from dreams, it darkens the skies,
It feeds on silence; it spreads in lies.

Yet one brave voice can break the chain,
Can clean the roots that rot with gain.
One act of truth, one honest stand,
Can bring back light across the land.

So don't stay quiet, don't look away,
The time to act is not someday.
Corruption ends when we begin,

With courage, bold and strength within.

J. Rajesh Kumar

GE/Projects
Secunderabad

Southern Region
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Vigilance - Our Shared Responsibility

In silence, corruption learns to grow,
Like roots that spread in the depths below.
It feeds on trust and clouds the skies,

It dims the hopes in a nation's eyes.

But vigilance stands — a watchful flame,
Unyielding to greed, untouched by shame.
It guards the path, it leads the way,

So truth and justice may never sway.

No heart can fight this alone,
Yet joined together, our strength is shown.
With every voice, with every stand,
We weave integrity through the land.

So let us awaken, steadfast and free,
To guard the glow of honesty.
For when we join that solemn duty,
We shape & share the glory & future of our country

Aarushi Marella

14 Years

Class 10

D/o Col M Vijay Shekar (Retd)
GM/PDY

Southern Region
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Breaking the Chains of Corruption:

Understanding Corruption: The Silent Thief

Corruption, defined simply as the abuse of entrusted power for private gain, acts
as a silent thief that steals potential and progress from communities worldwide. It
is a deeply corrosive phenomenon that penetrates every level of society, from
petty bribery to grand political embezzlement. Unlike an overt crime, corruption
works subtly, eroding the foundations of trust, justice, and economic stability.
Therefore, effective anti-corruption efforts require a multifaceted strategy that
simultaneously addresses institutional weaknesses, implements strict legal
accountability, and cultivates a profound culture of ethical behaviour.

The Far-Reaching consequences of corruption:

The consequences of widespread corruption are devastating, particularly in the
economic and social spheres. Economically, corruption acts as a hidden tax,
slowing down growth by deterring foreign investment, skewing market
competition, and increasing the cost of doing business. When public officials
demand bribes to issue permits or award contracts, funds intended for genuine
public works—such as infrastructure, healthcare, and education—are diverted
into private pockets. This diversion leads directly to social inequality, as essential
services deteriorate, primarily harming the most vulnerable populations who rely
on state provisions.

Building Transparency and Accountability:

Combating this pervasive problem requires building robust institutional pillars
based on transparency and accountability. Transparency is the most potent
disinfectant, demanding that government processes be open to public scrutiny.
This includes mandatory public disclosure of assets for public servants, open
tendering for government contracts, and making budget expenditure records
easily accessible. When officials know their actions are being monitored, the
opportunity for illicit activity decreases dramatically. Furthermore, strong legal
frameworks are non-negotiable. This means creating and enforcing anti-
corruption laws vigorously, ensuring the judicial system is independent and
efficient, and implementing swift, severe punishments for those found guilty,
regardless of their position.
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The Moral and Culture Battle against Corruption:

Beyond law and structure, the fight against corruption must be won in the moral
and cultural domain. Education plays a vital role, fostering a generation that
values integrity and public service over personal enrichment. Ethical training
should be woven into all levels of schooling and professional development.
Moreover, an active civil society and a free, vigilant media are essential
watchdogs.

Conclusion: Reclaiming Integrity and Justice:

In conclusion, corruption is not merely a political or economic failing; it is a moral
bankruptcy that undermines the very structure of society. The path to eradication
is difficult but clear: it requires a coordinated assault using strong legal
instruments, pervasive institutional transparency, and a relentless focus on
fostering individual and collective integrity. By establishing a culture where ethical
conduct is the norm and corruption is met with uncompromising justice, we can
finally begin to dismantle this silent thief and reclaim the potential of our societies.

G. Vijaya Priyanka
Graduate Engineer
Southern Region
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Vigilance: Our Shared Responsibility

"Vigilance is the moral compass of a civilized society — a flame that must never
be allowed to fade". Vigilance is not just a word—it is a way of life. It is not merely
the act of watching, but the art of discerning right from wrong, and having the
courage to defend what is just. It means being alert, watchful, and aware of what
is happening around us. In the context of society and governance, vigilance goes
beyond simply noticing; it is the conscious effort to safeguard honesty,
transparency, and justice in every sphere of life. Today, when corruption and
unethical practices threaten the roots of progress, vigilance becomes not only a
personal virtue but also a shared national responsibility.

A vigilant society is the backbone of a strong, prosperous and ethically fortified
nation. The government alone cannot support integrity in every corner of public
life. Every citizen, from a student to an employee, from a leader to a common
worker, has a role to play in nurturing a culture of honesty and accountability.
Vigilance, therefore, must begin at the individual level.When each person takes
responsibility for their actions and refuses to tolerate wrongdoing, a powerful
chain of integrity forms that strengthens the entire nation.

The Central Vigilance Commission (CVC) reminds us of this truth every year
during Vigilance Awareness Week. Its theme, "Vigilance: Our Shared
Responsibility," emphasizes that fighting corruption is a collective duty. Laws and
institutions can guide us, but it is the people who must bring them to life through
awareness and action.

Corruption is not only the theft of money; it is the theft of trust. It discourages
honest work, creates inequality, and weakens public faith in governance. The first
step to fighting corruption is self-vigilance — staying true to our own values. A
person who acts with integrity, even when no one is watching, sets an example
thatinspires others.

Vigilance demands courage — the courage to speak out, question wrongdoing,
and stand by the truth. Many people are still silent out of fear or indifference, but
silence in the face of corruption allows it to grow. Being vigilant means being
brave enough to act, even when itis uncomfortable or unpopular. A vigilant citizen
does not merely see; they take part in building a just and honest community. True
vigilance demands action. It calls for a sense of duty that transcends personal
gain and focuses on the welfare of the community. A vigilant citizen is not a
spectator but a participant in shaping a fair and transparent society.

For example, when a student refuses to cheat during an exam, they are practicing
vigilance. When a citizen reports a swindle or irregularity, they are acting in the
spirit of vigilance. When an employee performs their duty with dedication, even
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when no one is watching, they are embodying the true meaning of vigilance.
These individual acts, though small, create ripples that influence others and
transform society.

As former U.S. President Thomas Jefferson said, "Eternal vigilance is the price of
liberty." This timeless quote reminds us that liberty and justice cannot survive
without the constant watchfulness of responsible citizens. Every time we raise our
voice against corruption, demand accountability, or act with honesty, we
strengthen the foundation of democracy and eradicate the vicious poison of
corruption that hinders our growth and development as an honest person.

Technology and transparency are powerful allies in promoting vigilance. Online
systems for reporting grievances, digital transactions, and unrestricted access to
information through the Right to Information Act (RTI) have made it easier for
citizens to hold authorities accountable. However, no technology can replace
human conscience. Machines can process data, but only people can uphold
moral values. Hence, ethical awareness and moral education should be
encouraged from an early age so that the next generation grows up with a
powerful sense of right and wrong.

In conclusion, vigilance is not a burden; it is a shared responsibility that empowers
us all. It is the light that keeps darkness at bay, the shield that protects integrity,
and the foundation of a corruption-free nation. When we stay alert, question
malfeasance, and act with honesty, we uphold the true spirit of democracy and
patriotism. Let us remember that a vigilant nation is a strong nation. The future we
dream of—clean, just, and prosperous—depends not on a few watchful eyes, but
on the collective vigilance of all its citizens.

Vigilance is not a seasonal campaign but a ceaseless moral commitment. It
demands intellectual alertness, emotional honesty, and civic courage. Let us,
therefore, be custodians of conscience, ensuring that the light of integrity never
dims. For only a vigilant citizenry can safeguard the soul of a democracy and
propel the nation toward a horizon of justice and prosperity.

Tanvi Verma

15 years

D/o Ravi Kumar

Sr DGM/Projects/SC
Southern Region
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Poster by: Pooja Bapu Saheb Inchanalkar, Graduate Engineer, O&M, Mumbai, Western Region
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Appendix
PP Appendix-1

~

TET e
RAILTEL

KLU 202000 Tadvigi lances Beiel Tnspect on Report/ G400 1 Prabe: 0905 2025

Pr. Executiva Diractar/Eastern Region
19th Floor, Aurora Waterfront Building
Plot no. 3441, Block -GN, Sector - ¥
Salt Lake City, Kolkata -700091

Wast Bengal

sub: Systemic Imprevements related to VYigllance inspection
during 23.4.2025 to 26.04.2025 at Kolkata Territory and
Regional Dffice, Eastern Region, Kolkata.

Durng wigilance inspection ot Fostern Rogion, Gally Pop, WSS and MNew
Koy & Ghat KOS B PoP Lhe Tollowing shorcomings were observed.

1. Ab MKG PoP, Lhe equipment rcom along with the balbery/charger/URS
room are located on the 2nd Floen Mol is congesbed anc there is no
zdcitional space awaileblz Lo inslall new equipment or a power plank.
Currantly, thera are seven scbs of 1000AR battery hanks, one set of
GOUAR battery bank, and twao sets of &0 KVA UPS, along with L20 units
of 150Ah batteries. There is ng DG sel avallable, It s recommended
that & Structural/Building Strengthening Audit may be conducked e
ucoardance  with  safety  messures, as  the NKG oullding (15
aporoximately 40-50 years old.

Z. At Rally Pop, pariadical checks, Inspections, and Q&M (Operaticns and
Maintenance) recordés/registers are not being maintained. T avoid any
neidents, it s racommendess that a DCDB must be installed. Similariy,
at NG Pap, periodical chocks, inspecliors, and O&M recards/registors
are nob Belng maintained by Tier-1, Tier-I1, and Lhe Territory Manadger
far the Kelkate Territory.,

During the inspections of Bally Pop and NEG Pop Kolkata Territory, based on
observations, tha following Systemnic IMprovements are proposead:

a3 Mue tn the presence of exoess battery panks (7 sets of 100040, 1 sel of
GO0ANR battery bank, anc 2 ssts of 60 KVMA LIPS along with 120 battenes
of 150 ARy at NEG PoP b 05 recommended  to oonduock

o Structurel/Building Strenglhening Ausdit to ensure safety measures are

adeguately addressed or Battery banks may be shifted at Ground Floor.

- P at - '.-'. L
Fered W i glaa AR e ser (9 TR m e Lt
CIM - L2020 BE00GEI 070G

Ruglstm & Gorporabe Gl Pabed 8 Pl S B, Towor 2, Lass Kdaar Hagar Mg ey - 1710002
Poovd o 2EANRY. F st 41 2E el v o oo

34



b)) Periogical checks/inspections and Q&M records/registers as mentioned in
O&M Manual (as per para & & 5 and Annexures 11} arc not being
maintained at Gally Pop & Mew Kowla Ghat Faop by Tier-T, Tier-11 and
Territary Manager [Kolkata Territory). The prescribed C&M rocords may
be maintained,

This issues with approval of Cvd,

l{. \\ } I."'II I:.

A fl}éﬁ“‘*{}-&.l f_ql'lllll-?',t"; Il".r,]- I.t."-

(Ravi Shankar Goriyan)
JIGM Vigilance
Copy to:
1. 05D to CMD for kind information of CMD.
2. DPOM, DF and DNPM far kind infarmation,
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Appendix-2

A
)

RAILTEL
Lonfidential
PN S I Y EpiLlme e Manars e Tondar-l 1A 2] Pl 22000520005

Fr. Dxecwlive: Director R,

1" Wlar, Aurra Walerfoool Buildiiig,
P11 Mo, 5400, Blork-Lis,

Heclor ¥, Sall Lahe Cily

K msllata-T000F]

farrr ; gt a1 forieroy & S o guw

In parspanee of CVE mnmdue, BailTel B e e dl.u.'liny UL Ly of ngpest oo The
ripanchnend ol Tyvo Lxpeicaccd Serviee pr jube
Rl Tel Corporation < fvla Lul, Dislern Repien™ was takon up oo such inspections, Ao
impeeting the relevant N, the Selbewing syabenic shomesmings one Bond

wurk viders Tor varrioms sen

[l N uhevrviad Ban B Poceo Dos sabngieed 2 PEG of Bs, 27.53% 8005 [Axis Dank) issued
o 2 123020, walid wnidl 27022025, weln tie deday of 15 days As pe the RO the
sideer mes prowids Pw Jank Guararice sthin 20 dors Tnon ssee of Lelfer of
Azceptance (10

1orailing which u peral mlerest ol 134 por anowars shall ke charged Lor
b delay perivel. T Fis delay parclly of FIKG submission was o chisged o 8oy Pocon,

W TEM hae apbeitied PRCG on | I20200 wehiick i on ime.

b e is ebescreed that contrazt peried for liring of ranpewer was menbooed loe beo sears
ahizh miy he gxlenced for lurther pzriods or shorl clesed besed on Raal'lel rog uzrarcnis,
I'he mancimun extendn ke pericd was not mestconed in DO aned waes left open encded. As
peer Thes exeand prenetin

b exlendably period s mentioesd in the Bk for minre
elarity. Haowemeor, Che s ] Conteac: minning period was & vegrs 2 miceihe

Censiboring the aboee absereslomns, b olkecing e systemic improavemer B are recommended
S unslers

1y Fadlure o salsmin e Penfmancs Clussaitee (PBCG within the suplatl o seall in
the nopesitior o Ppecal iwhenestas pee te temdee decament, s recomarenched i terefer
vrandilion prowisians moy be implenoenad in klice arsl spirir.

) e dursitea o the bomcer, e uding any calons
L:I:.-u.J il I". I'-I\l-l e i.lllJJL'lJ.

ot lisvi a dohirsd el date

B
N,

LEn
PR

. c\:l: A
Loh R
This ‘s b= with Fae s | o F OO Tl _':'I_r‘_‘: ,!ZI-'-'A':-E .

afaTaET:
i1 s do CRAD Gor kind imforenatien of © Y10,
i) DR, DG & I Fer Rind inbiermation.
iily EIW™NR, PSR & FDOWE for kind informea tion,

m Eil”':i i! - \'H:ﬁT- :'-PQCI' |€'1|Pfl_.'.‘$. gl el | e M S
SIY LEAARDLIN0NGE TACS
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Appendix-3

3 %

M. RCILA OO 20240 TG A 31 lance IRCONSJBE Tunmye COTWA7 12000 -1 ganmeL
Date: 13052050

Exacutive Directar/ NTP
Caorporate Office
Mewr Dalhi

Sub: Systemic Improvements related to EQL Mo, Rail Tel/EQ1/CO/ITR)
2021-22/TRC-BAHL-TUNICOM ditd, 10.09.2021-regarding

Furngthe pyestigatior ef @ complaint relalec W the supaly of CITY camaras
fon the TROON Tunme! Communicazion Prajact, it ic obsoerved that 2r Exoressior of
Intecest TEOLY tor the selecl on uf 3asisess Assnclates (3850 was Hnaled by e
Corpotate OFf 02 to particioale in the IRCOY tencer. Hawever, 11 B wes inviled
by the Z=ecubve-n-Charge wilwoel the pror constitutics of the Salection
Ceme=itler or obtaning s recemeer: delior, Furl ermore, afe- the cpanlng nf
P EGZL ool biz%ore L farnal aaminatinn of sha Cualuation So-m tes, additianzl
decarments relaled Lo elglb Iy Cclteia wee sought from the sicder by the
Execablya-lr-Crar cacbons ore not n acoor danae wilh Ine procedores oid
down undes the presaling RaclTol Basiress Associate (2A) Palicy Guidelines,
Avcoeoingly, the following systemic np-uvarerls dare recommarded:

21 Lis vxpected tat 2l the Feecubives should follow the policy including
ther BA poicy in letber and spivic. The Cxee plion Cliuse averaale in the
poficy maw be used cased aq situaHandreon erenesls

23 The Fxreption Clausc may be ovokeo ooly in cases ol any spec fis
sizuatiossfeuinemens whers no alkernatve cousse of ackicn is
avallablz. buch isslences most be duly cocumented, alcag wis
suppartng facks ang  justifications, and approved by Compatsn
Aabaority,

Cy  Tooaromote trarsparency and acoounlabiiog, b s suggested that the
forination of the Accepting Authe-ty and B constisution of Tencer
Conenille e coried cut with the appooval ol ar aubaorily ore ovel
higher than The Sompebent s tho oy,

qis ssues with the gppraval of 00 RailTel, o fa:‘\l:-; : N
i  Br= }(',I Hr-)ﬁ::\-':? |",.._I e

[Ravi Shankar Goriyan]
JGM/Vigilance
Copy to:
K =0 oo CHD for kins Inforimal am ool TH0L
il DFCH, 2MEM & CF fe Kied conslds
1§} AR, SCOYNE, PELSWR and B
Umited.

FIWER, RalTel Corvueralior of Indls

b ﬁ':l T HTE 3.1}_-\'“ e o M T ) W T
CIM : LEAZM2OL 2005500 10F B0%

Fryiabuied & Corpurats Office : Piste-ny BF e Sk, Tawor s, Fuod B B R D= 1703
Tl NI a1 | #ackehic s wian o e e e
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Appendix-4

B

I i
RAILTEL
Rl TRz AR A anzat lirts curca BMunperses Seedee20 0B 22000 1 bl 16,28 3055

Pr. Exacutive DirectordHR,

Rail Tel Corporation of lwdia Lic,
Cerporata Office,

Plaie-f, §lh Fleor, CHtice Tower-2,
MBCC Building, Easl Kidwal Magar.
Now Dielthi-110023

Sul:  Systamic  improvermcnt  related  to manpower  outasurce  fender Wi
RCIL/Z0Z2PLAMS/2 dated 08.0%.2023-reg

A5 par e mandale of UVE, manoowsr oulsconce endor Moo RS LDPDZRPREAM RE
cemed OROD202F prlain 3 HR bl of Corporabe Office of RailTel was aken up nr
Intsasive  examinatct Bezad an the Migileron obecrealans tre fellow g yatem
mpnerrrenls were saommendsdd by the Wgilance departnent

31 Procuremant of oofsoures manpower needs 12 b2 done through Gekd Poeal

k] Rarpraor agensy nesds T eanply polics verlfestion of employoos ioinzd, This meelds
ta bz dore within a reasonablz lmes e she eralimenl of the employze By the agency
and i must be enaured by the erxocufives conveina:

o Warpowsrs agency shouk! reqularly uesste Sarami Kalvan Pobal oo resdhily Diasis 1
must be cnsuess by e Exeosives o semed.

d)  iZ=Aifeete submitted by niciiess along with P12 oo most ke ag pet tender femal if the
Lidders subrited tha certficade in theo- man fernal e dhe bidds cediicals moal

dain he peguizile infermabct ae slatad © e sandse dosurent By Railmal This misl

1red By ke expn s lwas corsemerd.

g} 1= rasson for takitg ary clarificasionsuppering daclnenls I#am ke boaders after te
bid submisscn rrusl be reccorded 0 TS mirwtes This mesl be ensured by be
mrecLlives connema.

Tros isaue ikt he approval of SV HSIT

~ | :.- | e

N'E' o '“a'|“ =

[Rawi Shankar Goriyan)
JGN Nigilance

Caopy to:
|:| DED 4o QOMD “or kind information of CRDO.
ii| D, BMERN and DF tor Kind infomason.
jiiih PCC/NR, PENSR, PEDMWE and PECYER fer RailT el Corporation of India
Limited

el hisivA Wi SME TS, v awm (v v mams
I LE202DLE 03015700

tagobrat & Compemis Sk 3 a1 AL E e, S E
T+ G E +E] 1 £




Appendix-5

ot e e v
o et A
s TN e e

RAILTEL
# A wepme
ROILfCOY 2023 /VIG igilanca/Brlef Inspaction Repart /024,011 Daled: OE.09.2025

Director FOM

RailTef Corporation of India Ltd.
143, Institutional Area,
Sector-34&, Gurugram

PIM- 122003, NCR (India)

Sub: Systemic Improvements related to Vigilance inspection on 18.07.2025 at
Data Centre, Gurugram

During Surprise inspecton at Nara Cantre, Gurugram, following shorloomings
were abserved-

Observations ng. 1: It has been cbserved that scveral DICASOC porsonne)
are utilizing laptoas fer their reutine tasks. This practice peses a pobertizl risk
af nobvwork misuse or dismuplion.

1. Systemic improvement: As Dala Corlre (DT} @nd Securley Dperabons
Cealre (SOC)S work is very Important 2nd sensitive in nature & also Lo
mitigate potentlal fsks and ensura operct cnal inbeg by, it s advised hal only
desstop systems show'd be vsed Tor all DC-50C adtivities. The use of laptods
Tar these gperalons should be strictly prohibited.

[a cases where the use of a lapbop is nocossory, o seoorote desianate:d &rea
outside the SOC should be allosalod Tor this purpoess, Acsecs to laptops inthis
area must be restriclad to guest user lagin anly, ensuring complianoe with
security protacels and minimizing operalionz| risks

Obsoreptions no. 2 11 is observed that total nos, ef employees aro 183 amd
ztrencance record for the morty of Jun 2025 (U 24Lh Jun Z075] hawving HsT
of 170 emnployees only, Many personnels e RailTel/OutsourcedVendars are
waorkpgin Data Centre but not dentifizble in respective o their role ancd
reszonsikilities, due to obsenco of thoir Ieonlity Corde.

b penplayee's
Systern (FRST,

4, Systemic improvement: [t = recommended  Lhel o
vitendance skould oo sogistered Lircogh Hie Fecizl Benogni
with Latk ie-time 2nd cus-time culy mecorded. The enbry dowr shoolo e
cperated using the FRS, similar to the sysler cuerently b
FERSCarpurale Dilice. A execitives daployed In the Data Cenkrz =
Fhesie ol ficial RailTel 1D cards ot all times during worldng hours,

oo %E H AR Sl I%‘I ﬁéq:, T T | 4 e T ek
CIN : LR DL 20neGON 0ress
Rz milaracd & Conpunate Office - Paleod G5 "lao, Cilas B -7, Eac! Kiowa Hagea, Mew Cekic 1100229
T #2771 22300000, F +31 17 ZrEQ0zEy swwnRElEidis eom
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Dhsorvations no. 3: [t has been observed that reqular maintenaznce of
highi-end Reocters and Switchas is not heing carried out periodically. As soaen,
the fan madules of Routars/Switches ware found chakoed with dust, which may
lead to overheating and hardware malfunclion.

Adddionally, patch cord dressing in the telecom rogam appears disarganized
and scatiered, which may lead to confusion during critical situations or
emargencies.

. Systemic improvement: To pravent delays in mainlenance aclvities, 1L s

recommended that ell palch cords shouald be erganized In & secregated and
clearly idenLifiable manner, Furthermore, recular and periadic mairtenance of
Lelecer equipment, Including high-end switches and routers, must be ensured
Lo mairtain optimal performance and reliability,

Observation no, 4: It has been observed that multinle administrative
persoingl are engaged without clear responsibilities, which has led to
challenges for the Vigilance Team in coliecting manpower data. Tt is

o

suggested thal pwerall Admin in-charge should be posted at Surugram Office.

Systemic improvement: It is recommonded that a single deslgnated
individual should be assigned for Gurugram office responsibility for all
Administrative and HR matters to ensure timely retrieval of reccrds and
minimize delays,

Ohservation noe, 5; It has been cbhserved that individuals with acadernic
backarounds in nan-technical comains, such as arts, sre 2lso emploved
(through third party zgencies) at enty-level pasitions (like helpdask] within
the Cata Centre.

Systemic iImprovement: Since RaliTel’s Tler-111 Deta Centre is maintaining
hinhest securily services of Private and Government depariments, Manoower
engoged  in Data Cenbre threwgh  direcl recroitrment and  third party
{outsourced) agencies, should be from techricel domainsg which will be helpful
far their personal cormier growth in RailTel and retention of high-performing
individua's for company.

This iszuas with the approval of Competent Authaority and Torwarded Tor

issuance of Systemic improvements. ~
\ e
R pEaies

{Ravi Shankar Gorivan)
lgmfvigilance

Copy to:

1.

050 te €MD fer kind information of CrabD.
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